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Drive Jun 25 2019 The New York Times
bestseller that gives readers a paradigmshattering new way to think about motivation
from the author of When: The Scientific Secrets
of Perfect Timing Most people believe that the
best way to motivate is with rewards like
money—the carrot-and-stick approach. That's a
mistake, says Daniel H. Pink (author of To Sell Is
Human: The Surprising Truth About Motivating
Others). In this provocative and persuasive new
book, he asserts that the secret to high
performance and satisfaction-at work, at school,
and at home—is the deeply human need to direct
our own lives, to learn and create new things,
and to do better by ourselves and our world.
Drawing on four decades of scientific research
on human motivation, Pink exposes the
mismatch between what science knows and what
business does—and how that affects every
aspect of life. He examines the three elements of
true motivation—autonomy, mastery, and
purpose-and offers smart and surprising
techniques for putting these into action in a
unique book that will change how we think and
transform how we live.
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HBR Guide to Dealing with Conflict (HBR Guide
Series) May 05 2020 While some of us enjoy a
lively debate with colleagues and others prefer
to suppress our feelings over disagreements, we
all struggle with conflict at work. Every day we
navigate an office full of competing interests,
clashing personalities, limited time and
resources, and fragile egos. Sure, we share the
same overarching goals as our colleagues, but
we don't always agree on how to achieve them.
We work differently. We rub each other the
wrong way. We jockey for position. How can you
deal with conflict at work in a way that is both
professional and productive—where it improves
both your work and your relationships? You start
by understanding whether you generally seek or
avoid conflict, identifying the most frequent
reasons for disagreement, and knowing what
approaches work for what scenarios. Then, if
you decide to address a particular conflict, you
use that information to plan and conduct a
productive conversation. The HBR Guide to
Dealing with Conflict will give you the advice
you need to: Understand the most common
sources of conflict Explore your options for
addressing a disagreement Recognize whether
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you—and your counterpart—typically seek or
avoid conflict Prepare for and engage in a
difficult conversation Manage your and your
counterpart's emotions Develop a resolution
together Know when to walk away Arm yourself
with the advice you need to succeed on the job,
with the most trusted brand in business. Packed
with how-to essentials from leading experts, the
HBR Guides provide smart answers to your most
pressing work challenges.
20 Minutes to a Top Performer: Three Fast and
Effective Conversations to Motivate, Develop,
and Engage Your Employees Sep 08 2020
Transform Average Employees into Powerhouse
Performers “I cannot think of a more important
message and timely book. 20 Minutes to a Top
Performer offers quick, simple techniques for
managers to improve their effectiveness in
communicating with their teams.” Steven Fine,
vice president for administration, Mount Sinai
Medical Center, Miami Beach, Florida “Alan has
provided some of the best thinking on the issue
of leadership conversations. His book offers
easy-to-implement suggestions for everything
your team needs to know about effective
conversations!” Al Miller, VP HR, Lockheed
Martin Simulation, Training and Support,
Lockheed Martin “This book is essential for
leaders in today’s fast-paced and do-more-withless environment.” Dan Russi, VP, Customer
Services, Ariba, Inc. “Alan gives a how-to guide
for managers of all experience levels. In twenty
minutes and three conversations, he’s captured
the essence of managing and leading.” Ron
Sacchi, director, Organizational Learning and
Development, Gilead “It is great news for the
business and professional community to see a
book emerge with practical tips for having
intelligent interactions in traditionally sensitive
areas of communication. Many books promise
easily used guidelines for a successful
result—this one delivers!” Pat Cramer, learning
director, Honeywell Aerospace About the Book
The key to long-term organizational success is
the ability to move employees to action. Easier
said than done, right? Not really. All it takes is
three simple 20-minute conversations. Alan
Vengel has spent 25 years helping Fortune 500
companies empower their employees to perform
at peak efficiency, generating measurable
results organization-wide. Now, in 20 Minutes to
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a Top Performer, Vengel shares the secret to his
and his clients’ success: good old-fashioned
communication. Inside, he explains how to
engage your employees through specific,
focused conversations, of which there are
exactly three: Coaching: Focusing on
performance and feedback Motivating: Focusing
on engagement and interests Mentoring:
Focusing on support and development Vengel
dissects these types of conversations to
illuminate how, why, and when to initiate each
one. The conversations are not meant to be
technical. They won’t be uncomfortable or
combative. They will simply be . . .
conversations. And you’ll be surprised at how
quickly you see results. Your people will become
better team players, take greater enjoyment in
their work, tackle problems with verve, and, in
the end, contribute valuable talent to your
organization for the long term. Managers are
facing unprecedented demands to do more with
less—a trend that is clearly not going to reverse
in the foreseeable future. You don’t need a
Harvard Business School degree or expensive
new technology to empower your workforce. All
you need is the drive to make change happen. 20
Minutes to a Top Performer is a blueprint to
helping your people succeed. And when they
succeed, you and the entire organization
succeed.
So Good They Can't Ignore You Jun 17 2021
Cal Newport's clearly-written manifesto flies in
the face of conventional wisdom by suggesting
that it should be a person's talent and skill - and
not necessarily their passion - that determines
their career path. Newport, who graduated from
Dartmouth College (Phi Beta Kappa) and earned
a PhD. from MIT, contends that trying to find
what drives us, instead of focusing on areas in
which we naturally excel, is ultimately harmful
and frustrating to job seekers. The title is a
direct quote from comedian Steve Martin who,
when once asked why he was successful in his
career, immediately replied: "Be so good they
can't ignore you" and that's the main basis for
Newport's book. Skill and ability trump passion.
Inspired by former Apple CEO Steve Jobs'
famous Stanford University commencement
speech in which Jobs urges idealistic grads to
chase their dreams, Newport takes issue with
that advice, claiming that not only is thsi advice
2/12

Download Ebook fasttrack.hk on
December 4, 2022 Read Pdf Free

Pollyannish, but that Jobs himself never followed
his own advice. From there, Newport presents
compelling scientific and contemporary case
study evidence that the key to one's career
success is to find out what you do well, where
you have built up your 'career capital,' and then
to put all of your efforts into that direction.
The Employee Experience Jul 31 2022 Ever
notice how companies with the best service also
have the happiest employees? That’s no
accident. Do you want to build a strong,
successful organization? Start by ignoring your
customers. Really. Instead, focus first on
creating a better employee experience, or EX.
Your employees interact with customers, make
them smile, and carry your brand message from
the warehouse to the front lines. If your
employees are having a great experience, so will
your customers. In The Employee Experience,
employee engagement pioneers Tracy Maylett
and Matthew Wride reveal the secrets not only
to attracting and retaining top talent, but to
building a deeply engaged workforce—the
foundation of organizational success. With deep
insights into the dynamics of trust and mutual
expectations, this book shows that before you
can deliver a transcendent customer experience
(CX), you must first build a superlative EX. With
real-world examples and more than 24 million
employee survey responses, Maylett and Wride
reveal a clear, consistent pattern among the
world’s most successful organizations. By
establishing a clear set of expectations and
promises—collectively known as the
Contract—and upholding it consistently,
employers can build the trust that leads to
powerful engagement. Whether in business,
healthcare, education, sports, or nonprofit, these
organizations are consistently more successful
and more profitable, enjoy sustainable growth,
and win the battle to keep today’s rarest
resource: talented people. Blending rigorous
research, detailed case studies, in-depth
interviews and expert insights, The Employee
Experience will teach you to: Make the employee
experience a core part of your strategy
Understand employee expectations and bridge
the “Expectation Gap” Establish rock-solid
Brand, Transactional, and Psychological
Contracts that breed trust and confidence Build
an employee-employer partnership in creating
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something extraordinary Turn employee
engagement into fuel for customer satisfaction,
profit, and growth Attracting talent, retaining
top performers, and creating an environment in
which employees choose to engage drives
results. The Employee Experience shows you
where truly extraordinary organizations
begin…and how to build one. TRACY MAYLETT,
Ed.D, SPHR, SHRM-SCP, is the CEO of
DecisionWise, where he currently advises
leaders across the globe in leadership, change,
and employee engagement. Maylett holds a
doctorate from Pepperdine University and an
MBA from BYU. He is a recognized author, and
teaches in the Marriott School of Management
at Brigham Young University. MATTHEW
WRIDE, JD, PHR, is the COO of DecisionWise.
With an extensive business background, Wride
brings a fresh approach to organization
development and leadership consulting. He is
passionate about helping leaders create winning
employee experiences. Wride holds a JD from
Willamette University and a master’s degree
from the University of Washington. For over two
decades, DecisionWise has advised organizations
and leaders in more than seventy countries on
leadership, assessment, talent, organization
development, and the employee experience. Visit
us online at www.decision-wise.com.
Talent Keepers Jan 25 2022 Achieve higher
levels of workforce engagement and retain more
employees A strong U.S. economy with recordlow unemployment rates and the shift to
Millennials—now the largest generation in the
workforce—are driving specific challenges for
organizations to engage and retain employees.
Engaged employees don't just happen, they are
nurtured by organizations with great cultures
and strong leadership. Talent Keepers puts a
new spin on a systematic approach to employee
engagement and retention with precise tactics
that have achieved proven results. This book
includes research-based methods of engaging
employees, beginning the moment they are
hired. With six client case studies that focus on
how the organization put an engagement plan
into practice and achieved success, readers will
come away with specific, actionable strategies
they can begin implementing immediately in
their organization. • Put an engagement plan
into action • Find actionable strategies •
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Implement ways to retain your best employees •
Achieve success starting today If you’re a top
leader looking to engage and retain your best
performers, Talent Keepers has you covered.
Magnetic Trust: How Great Leaders Keep
Top Performers and Get Extraordinary
Results Oct 29 2019 Dr. Heather Williamson
shows how developing employee trust of
managers has a significant impact on keeping
your top performers and achieving extraordinary
results within your organization. It
High Performers Oct 22 2021 Alistair Smith trainer, author and consultant, and described as
the UK's leading trainer in modern learning
methods - has identified and visited the top
performing schools to find out what makes them
successful. This timely book is aimed at decision
makers in schools and gives sound, evidencebased guidance on how to embark on the
learning journey and where to head once the
journey has begun. For classroom practitioners
there is also a great deal of practical guidance.
It focuses on: Core Purpose; Outcomes;
Independent Learning; Classroom Learning;
Curriculum; Professional Development; The
school as a Community; and Parents and Carers.
This is not intended to be a book of tips. Rather,
it is a sound 'how to' guide based on the findings
of a detailed study of the best of the best schools
and how they have achieved their success.
High Performance Habits May 29 2022
THESE HABITS WILL MAKE YOU
EXTRAORDINARY. Twenty years ago, author
Brendon Burchard became obsessed with
answering three questions: 1. Why do some
individuals and teams succeed more quickly than
others and sustain that success over the long
term? 2. Of those who pull it off, why are some
miserable and others consistently happy on their
journey? 3. What motivates people to reach for
higher levels of success in the first place, and
what practices help them improve the most After
extensive original research and a decade as the
world’s leading high performance coach,
Burchard found the answers. It turns out that
just six deliberate habits give you the edge.
Anyone can practice these habits and, when they
do, extraordinary things happen in their lives,
relationships, and careers. Which habits can
help you achieve long-term success and vibrant
well-being no matter your age, career, strengths,
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or personality? To become a high performer, you
must seek clarity, generate energy, raise
necessity, increase productivity, develop
influence, and demonstrate courage. The art and
science of how to do all this is what this book is
about. Whether you want to get more done, lead
others better, develop skill faster, or
dramatically increase your sense of joy and
confidence, the habits in this book will help you
achieve it faster. Each of the six habits is
illustrated by powerful vignettes, cutting-edge
science, thought-provoking exercises, and realworld daily practices you can implement right
now. If you’ve ever wanted a science-backed,
heart-centered plan to living a better quality of
life, it’s in your hands. Best of all, you can
measure your progress. A link to a free
professional assessment is included in the book.
The Future Leader Aug 27 2019 WINNER OF
CMI MANAGEMENT BOOK OF THE YEAR 2021
Are you a future-ready leader? Based on
exclusive interviews with over 140 of the world's
top CEOs and a survey of nearly 14,000 people.
Do you have the right mindsets and skills to be
able to lead effectively in the next ten years and
beyond? Most individuals and organizations
don’t even know what leadership will look like in
the future. Until now. There has been a lot
written about leadership for the present day, but
the world is changing quickly. What worked in
the past won’t work in the future. We need to
know how to prepare leaders who can
successfully navigate and guide us through the
next decade and beyond. How is leadership
changing, and why? How ready are leaders
today for these changes? What should leaders do
now? To answer these questions, Jacob
interviewed over 140 CEOs from companies like
Unilever, Mastercard, Best Buy, Oracle, Verizon,
Kaiser, KPMG, Intercontinental Hotels Group,
Yum! Brands, Saint-Gobain, Dominos, Philip
Morris International, and over a hundred others.
Jacob also partnered with Linkedin to survey
almost 14,000 of their members around the
globe to see how CEO insights align with
employee perspectives The majority of the
world's top business leaders that Jacob
interviewed believe that while some core aspects
of leadership will remain the same, such as
creating a vision and executing on strategy,
leaders of the future will need a new arsenal of
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skills and mindsets to succeed. What emerged
from all of this research is the most accurate
groundbreaking book on the future of
leadership, which shares exclusive insights from
the world's top CEOs and never before seen
research. After reading it, you will: Learn the
greatest trends impacting the future of
leadership and their implications Understand the
top skills and mindsets that leaders of the future
will need to possess and how to learn them
Change your perception of who a leader is and
what leadership means Tackle the greatest
challenges that leaders of the future will face
See the gap that exists between what CEOs
identified versus what employees are actually
experiencing Become a future-ready leader This
is the book that you, your team, and your
organization must read in order to lead in the
future of work.
CEO Excellence Jul 07 2020 "Based on
extensive interviews with today's . . . corporate
leaders, this look at how the best CEOs do their
jobs focuses on the mindsets and actions that
foster an environment of excellence"-How to Manage Problem Employees May 17
2021 There was a time when people were
committed to working hard and being productive
in the work force. Today, however, some
workers have an entitlement mentality and the
labor pool includes some people who donâ??t
want a job - just a paycheck. In response to this
trend, Glenn Shepard has written How to
Manage Problem Employees. This
comprehensive book will tell you how to set new
hires up for success, structure compensation
packages to maximize their involvement and
work ethic, deal with problem areas before they
become bad behavior, and motivate slow and
often unmotivated employees. You'll learn the
different personality types and how to handle
specific manifestations of each, including
gossiping, back stabbing, direct confrontation,
hypochondriacs, breaking the chain of
command, and sarcasm, as well as how to
terminate employees while staying on solid legal
ground.
PISA Top of the Class High Performers in
Science in PISA 2006 Dec 12 2020 This report
examines who the highest performing students
are, what the characteristics of the schools they
attend are, to what extent they engage in
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science related activities outside of school, what
their motivations and attitudes towards science
are, and what their career intentions are.
The Peter Principle Jun 05 2020 In a
hierarchy, every employee rises to the level of
their own incompetence.This simple maxim,
defined by this classic book over 40 years ago,
has become a beacon of truth in the world of
work. From the civil service to multinational
companies to hospital management, it explains
why things constantly go wrong: promotion up a
hierarchy inevitably leads to over-promotion and
incompetence. Through barbed anecdotes and
wry humour the authors define the problem and
show how anyone, whether at the top or bottom
of the career ladder, can avoid its pitfalls. Or,
indeed, avoid promotion entirely!
Wellbeing at Work Jan 01 2020 What if the next
global crisis is a mental health pandemic? It is
here now. One-third of Americans have shown
signs of clinical anxiety or depression, and the
current state of suffering globally has risen
significantly. The mental health pandemic
manifests everywhere, not least in your
workplace. As organizations around the world
face health and social crises, as well as
economic uncertainty, acknowledging and
improving wellbeing in your workplace is more
critical than ever. Increasingly, leaders and
managers must support mental health and
cultivate resilience in employees — not just
increase engagement and performance. Based
on more than 100 million Gallup global
interviews, Wellbeing at Work shows you how to
do just that. Coauthored by Gallup’s CEO and its
Chief Workplace Scientist, Wellbeing at Work
explores the five key elements of wellbeing —
career, social, financial, physical and community
— and how organizations can help employees
and teams thrive in those elements. The book
also gives leaders ideas and action items to help
employees use their innate talents and strengths
to thrive in each of the wellbeing elements. And
Wellbeing at Work introduces a metric to report
a person’s best possible life: Gallup Net
Thriving, which will become the “other stock
price” for organizations. In a world where work
and life are more blended than ever, maximizing
employee wellbeing takes on greater urgency.
Wellbeing at Work shows leaders how to create
a thriving and resilient culture. If you and your
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leaders don’t change the world, who will?
Wellbeing at Work includes a unique code to
take the CliftonStrengths assessment, which
reveals your top five strengths.
The Challenger Sale Jul 27 2019 THE
INTERNATIONAL BESTSELLER: OVER HALF A
MILLION COPIES SOLD In The Challenger Sale,
Matthew Dixon and Brent Adamson share the
secret to sales success: don't just build
relationships with customers. Challenge them
What's the secret to sales success? If you're like
most business leaders, you'd say it's
fundamentally about relationships - and you'd be
wrong. The best salespeople don't just build
relationships with customers. They challenge
them. Matthew Dixon, Brent Adamson, and their
colleagues at CEB have studied the performance
of thousands of sales reps worldwide. And what
they discovered may be the biggest shock to
conventional sales wisdom in decades. The
Challenger Sale argues that classic relationshipbuilding is the wrong approach. Every sales rep
in the world falls into one of five distinct profiles,
and while all of these types of reps can deliver
average performance, only one - the Challenger delivers consistently high performance. Instead
of bludgeoning customers with facts and
features, Challengers approach customers with
insights about how they can save or make
money. They tailor their message to the
customer's specific needs. They are assertive,
pushing back when necessary and taking control
of the sale. Any sales rep, once equipped with
the right tools, can drive higher levels of
customer loyalty and, ultimately, greater growth.
Matthew Dixon and Brent Adamson are
managing directors with CEB's Sales Executive
Council in Washington, D.C.
www.executiveboard.com
www.thechallengersale.com
The Connector Manager Aug 08 2020 The
best managers work smarter, not harder After
conducting a unique global study of over 9,000
people, analysts at the world-leading sales
research firm Gartner identified four distinct
types of manager. Incredibly, they found one
type consistently performs far better than the
rest, and it wasn’t the one they were expecting.
Connector Managers understand that it’s not
enough for managers to just encourage and
teach employees themselves, and that providing
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constant coaching to employees can actually be
detrimental to their independent development.
Instead, by connecting employees to others in
the team or organisation, Connector Managers
can help their employees develop a range of
skills beyond their own areas of expertise.
Although the four types of managers are more or
less evenly distributed, employees with
Connector Managers perform significantly
better than others. Employees with Always-on
Managers who provide constant feedback and
coaching perform significantly worse. Drawing
on their ground-breaking data-driven research,
as well as in-depth case studies and extensive
interviews with thousands of managers, you’ll
discover what behaviours define Connector
Managers and how you can use them yourself to
build brilliant, powerhouse teams.
Great at Work Nov 03 2022 Wall Street Journal
Business Bestseller A Financial Times Business
Book of the Month Named by The Washington
Post as One of the 11 Leadership Books to Read
in 2018 From the New York Times bestselling
coauthor of Great by Choice comes an
authoritative, practical guide to individual
performance—based on analysis from an
exhaustive, groundbreaking study. Why do some
people perform better at work than others? This
deceptively simple question continues to
confound professionals in all sectors of the
workforce. Now, after a unique, five-year study
of more than 5,000 managers and employees,
Morten Hansen reveals the answers in his
“Seven Work Smarter Practices” that can be
applied by anyone looking to maximize their
time and performance. Each of Hansen’s seven
practices is highlighted by inspiring stories from
individuals in his comprehensive study. You’ll
meet a high school principal who engineered a
dramatic turnaround of his failing high school; a
rural Indian farmer determined to establish a
better way of life for women in his village; and a
sushi chef, whose simple preparation has led to
his restaurant (tucked away under a Tokyo
subway station underpass) being awarded the
maximum of three Michelin stars. Hansen also
explains how the way Alfred Hitchcock filmed
Psycho and the 1911 race to become the first
explorer to reach the South Pole both illustrate
the use of his seven practices (even before they
were identified). Each chapter contains
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questions and key insights to allow you to assess
your own performance and figure out your work
strengths, as well as your weaknesses. Once you
understand your individual style, there are miniquizzes, questionnaires, and clear tips to assist
you focus on a strategy to become a more
productive worker. Extensive, accessible, and
friendly, Great at Work will help you achieve
more by working less, backed by unprecedented
statistical analysis.
The Top Performer's Guide to Change Oct 10
2020 Top performers just like you face change
every day. In our fast-paced business world, you
must know how to adapt to change quickly and
seamlessly. The Top Performer's Guide to
Change is your essential change handbook,
giving you the tools you need to manage change
and come out on top. Discover: Why you must
know how to handle change How to increase
your "luck" in changing times What dangers lurk
in every change How to adapt and take charge
Secrets to impacting and leading others Tools to
guide you during change Top performers are
champions of change. You are just a short read
away from mastering this essential skill.
The Top Performer's Guide to Conflict Nov
10 2020 No one likes dealing with conflict. But
to be a top performer, one must know how to
address these situations professionally and
effectively. The Top Performer's Guide to
Conflict examines the difficult situations that can
arise between coworkers, clients, customers and
colleagues. This short, effective guide is perfect
for managers to give to employees facing this
tough issue.
Top Performer Jan 13 2021 "John Kanary
provides a set of tools that are simple to
understand and more importantly to implement
and to improve the quality of every area of
successful living." Jane Kosti, Executive Senior
Director, Mary KayIn this book you'll find a userfriendly, step-by-step guide to happiness,
achievement and creating the life of your
dreams. Each and every concept in this book is
extremely, beautifully simple. John Kanary has
learned over and over - and you will too! - that
success and fulfillment are not magic, given to a
lucky few from on-high for reasons beyond our
reach. Success can be learned. Fulfillment can
learned. Anyone can reach them; anyone can
have them. If you know what you want and
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you're willing to put in the work, know that
whatever you desire is yours for the taking.John
Kanary is a visionary leader that has dedicated
his life to coaching others. His understanding of
the psychology of success has been the key to
the strategies that he has shared for over 40
years!" Brian H Mennis, Author of "Average To
Awesome"John Kanary has invested forty-six
years in the research, development and teaching
of personal effectiveness with people in all walks
of life, throughout the world. His laser-like
energy shifts your thinking to a new level. It
inspires creative thought and empowers you to
take consistent action.
Adviser Secrets How to Become a Top Performer
Sep 20 2021 In today's fast paced changing
business world, professionals must work smarter
than ever to improve their performance. What
worked in the past doesn't work today. Clients
are more knowledgeable and demanding.
Competitors are more aggressive and cutthroat.
Technical mastery of your vocation will only take
you as far as an "average" performer. Within the
pages of this book, the author reveals a
revolutionary approach called the "Adviser
Success Model" and walks the reader step-bystep through 13 of the most important
communication skills used by top performers. As
a top performer you will: earn more money; get
that new job or promotion; increase your client
base; close more deals; increase your gross sales
revenue; improve your profit margin; retain
clients for life; and much more. This book is
intended for business owners, consultants, sales
and service professionals who serve clients on a
daily basis. Traditionally these are outside
clients (sometimes they may be referred to as
customers in your organization). Recently I've
also found tremendous success implementing
the art of client communication with
professionals working with internal clients, that
is those professionals who provide services for
others within the same organization. It doesn't
matter where you fit in the above description.
The tips and techniques I provide will help you
become a master communicator and top
performer in your profession. I will focus on the
most critical communication skill areas and
provide you with successfully proven techniques.
This book will cover: Questioning - How to ask
powerful, smart and insightful questions
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Listening - How to become an effective listener
Objection Handling - How to eliminate client
objections and resistance Preparing A
Presentation - How to inspire and motivate an
audience Delivering A Presentation - How to
persuade your client to your recommendations
Planning A Meeting - How to plan the most
effective meeting Facilitating A Meeting - How
to run the most effective meeting Words and
Stories - How to use words and stories to get
your point across The Written Word - How to
utilize the most overlooked written
communication Memos And Reports - How to
develop powerful reports and memos
Gatekeeper Barriers - How to get client
gatekeepers to help you win Self Promotion How to promote yourself to the top of your
profession Household Name - How you can
become a household name in your industry
Although there have been books published on
many of these topics in the past, this book
contains new approaches that focus on the
critical client and business challenges you are
facing today. The primary goal and objective of
this program is to help you build your foundation
for becoming a top performer in your profession.
Creating High Performers Sep 01 2022 In
Creating High Performers, William Dann
answers the question that consistently surfaced
throughout his forty years of working with
leaders: "Have I done all I can to improve
performance?" Bill created 7 Questions as the
foundation for a critical conversation to help end
this dilemma for leaders and to provide certainty
regarding what is needed to further advance the
performance and morale of those they supervise.
Each of the 7 Questions is examined through
real life stories involving former employees who
were either coached by or direct reports of the
author. Included is how each question made a
positive impact on both the employee's job
performance and the author's leadership skills.
Learn how to put them to work for you.
Building Top-Performing Teams Aug 20 2021
The best way for a business to succeed is
through its people. While there are gains to be
had from streamlining processes, reducing costs
or making a strategic change, the biggest
potential for success comes through how
humans collaborate. Specifically, the greatest
gains are achieved through high performing
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teams, and teams of teams. Containing more
than 40 tools which can be used in a virtual or
in-person coaching environment, Building TopPerforming Teams is a practical guide for
leaders, HR professionals, coaches, team
coaches and anyone with management
responsibility. It covers how to motivate,
develop, engage and reward a team of
employees with different levels of experience
and priorities to achieve outstanding business
success. Building Top-Performing Teams
includes essential guidance, tools and
techniques that show how to promote team ways
of working rather than individual-focused
processes. It also includes guidance on
managing internal team conflict and ensuring
that teams are purpose-driven and working
towards a shared business goal. Each chapter
includes diagnostic questions and reflective
practice exercises to allow readers to identify
how to apply each element of team development
to their workforce. Supported by the authors'
experience in organizations such as the BBC,
John Lewis, KPMG, Britvic, the NHS and BMW
this is essential reading for anyone needing to
unlock the value of teams to achieve greater
business performance.
Welcome to Management: How to Grow
From Top Performer to Excellent Leader
Mar 27 2022 “The ultimate all-in-one guide to
becoming a great leader.”—Daniel Pink From
the creator and host of The Learning Leader
Show, “the most dynamic leadership podcast out
there” (Forbes) that will “help you lead smarter”
(Inc.), comes an essential tactical guide for
newly promoted managers. Every year, millions
of top performers are promoted to managementlevel jobs—only to discover that the tactics that
got them promoted are not the tactics that will
make them effective in their new role. In
Welcome to Management, Ryan Hawk provides
practical, actionable advice and tools designed
to ensure that transition is a successful one. He
presents a new actionable three-part framework
distilled from best practices drawn from in-depth
interviews with over 300 of the most forwardthinking leaders around the world, as well as his
own professional experience going from
exceptional individual producer to new leader.
Learn how to: • lead yourself: build skills and
earn credibility. Compliance can be commanded,
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but commitment cannot. People reserve their full
capacity for emotional commitment for leaders
they find credible, and credibility must be
earned. • build your team: develop a healthy and
sustainable culture of mutual trust and respect
that creates cohesion. This includes effective
hiring and firing practices. • lead your team: set
a clear strategy and vision for your team,
communicate effectively, and ultimately drive
the results the organization is counting on your
team to deliver. Through case studies, hundreds
of interviews, and personal stories, the book will
help high performers make the leap from
individual contributor to manager with greater
ease, grace, courage, and effectiveness.
Welcome to management!
The Top Performer's Guide to Speeches and
Presentations Feb 11 2021 Speeches and
presentations are a facet of almost everyone's
career, from professional speakers to executives
to teachers. Top performers just like you
struggle every day to not only get their message
across, but convince the audience to change
their actions according to that message. The Top
Performer's Guide to Speeches and
Presentations is your essential handbook full of
tips for crafting effective, engaging
presentations that accomplish your goal, be it
selling a product or service or teaching a new
system. Discover: The four cornerstones of
dynamic speaking and communication How to
best use your eyes, voice, and body language
Relating to your audience through story Tools
for preparing a masterful Powerpoint
presentation Developing your own signature
style Tips and hints to ensure that your audience
responds with action
Interviewing and Selecting High Performers Mar
03 2020 Take the guesswork out of the most
important decision you make! Interviewing and
Selecting High Performers Every Manager's
Guide to Effective Interviewing Techniques
Current studies show that high-quality workers
outproduce poor ones by 25% to 50%. Moreover,
these findings reveal the alarmingly high direct
and indirect costs companies pay when they hire
the wrong people. So why, asks Richard Beatty,
would you want to rely on "hit-and-miss"
approaches to selecting new employees? In his
latest practical, career-oriented guide, Beatty
says you no longer have to. Instead, this
Download Ebook Great At Work How Top
Performers Do Less Work Better And
Achieve More Read Pdf Free

renowned consultant and author shows how you
can consistently choose high-quality performers
who fit both your company's immediate needs
and long-term strategic goals. Interviewing and
Selecting High Performers provides you with an
integrated, airtight, step-by-step selection
process. Using a high-performance predictive
model, this system clarifies the key qualifications
needed by candidates for high performance of
specific jobs and provides a rigorous interview
design approach that enables you to objectively
measure whether a particular candidate meets
that criteria. With the help of reproducible
evaluation forms, you're able to accurately
weigh the strengths and weaknesses of various
prospects and account for the inevitable
tradeoffs involved in the selection process, so
that you minimize the risks inherent in the
employment decision. In addition, Interviewing
and Selecting High Performers offers you
unmatched support, including: * Sound, fieldtested interviewing techniques * Step-by-step
instructions for designing effective interviews *
Guidance on opening, conducting, and closing
the interview, so that you get the information
you need while putting your company in the best
light * More than 500 behaviorally-based
questions covering 32 topic areas that help you
determine a prospect's overall job fitness
From Bud to Boss Oct 02 2022 Practical advice
for making the shift to your first leadership
position The number of people who will become
first-time supervisors will likely grow in the next
10 years, as Baby Boomers retire. Perhaps the
most challenging leadership experience anyone
will face isn't one at the top, but their first
promotion to leadership. They must deal with
the change and uncertainty that comes with a
new job, requiring new skills, and they've been
promoted from peer to leader. While the book
addresses the needs of any manager, supervisor,
or leader, it pulls from the best leadership and
management thinking, and puts the focus on the
difficulties that new leaders experience. Includes
practical information for new managers who
must supervise friends and former peers Authors
are expert consultants who work with leaders at
all levels Shows how to adopt the mindset of a
leader, including: communicating change, giving
feedback, coaching employees, leading
productive teams, and achieving goals This
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much-needed book can help new leaders get
beyond the stress and fear to focus on becoming
the most effective leader they can be-starting
right now.
Key Performance Indicators (KPI) Apr 03 2020
By identifying and describing the most powerful
financial and non-financial KPIs, this book will
make life easier for you by defining them,
explaining how and when they should be used
and providing a rich library of KPIs that have
been proven to significantly improve
performance. The book presents case examples
to illustrate the selection and use of the KPIs
and provides tools such as KPI selection
templates and Key Performance Questions to
help you apply the most appropriate KPIs
effectively in your business.
The Star Factor Nov 22 2021 As much as we
may encourage our employees that they all have
their own unique strengths that they need to
embrace for the good of the business, the truth
is a select few produce more, sell more, and flatout deliver better results than anyone else. And
many days, if we’re honest, we wish we had
three or four of each of these all-stars on the
payroll. While cloning is still not possible, The
Star Factor delivers the best of both worlds.
Managers can learn how to unlock the wisdom
and strengths of their brightest employees to
spread throughout the office, while maintaining
the individualism that truly is vital for any kind
of team.This invaluable book has developed a
unique system for transforming the knowledge
of your most elite employees into actionable
steps that help others internalize these new
attitudes and behaviors--resulting in muchneeded change and benefits to the entire
organization. Already, the book’s proven
Affirmative Leadership methodology has been
successfully implemented, with astonishing
results, by companies in a range of industries,
leading some to double their forecasting
accuracy rate and dramatically reduce employee
turnover.Supported by recent breakthroughs in
neuroscience, including research on motivation,
learning, and achievement, this unique, musthave resource for every business presents a
sustainable, people-centered system to build a
culture of greatness that starts with the stars
and spreads to every corner and every level of
the organization.
Download Ebook Great At Work How Top
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Critical Selling Feb 23 2022 Master these topperforming sales skills to dominate the
marketplace Critical Selling is a dynamic and
powerful guide for transforming your sales
approach and outperforming your competition.
This book is based on Janek Performance
Group's, an award winning sales performance
company, most popular sales training program,
Critical Selling®. Let authors Justin Zappulla
and Nick Kane, Managing Partners at Janek,
lead you through their flagship sales training
methodology to provide you with the strategies,
skills and best practices you need to accelerate
the sales process and close more deals. From the
initial contact to closing the deal, this book
details the winning strategies and skills that
have supercharged the sales force of program
alumni like OptumHealth, Santander Bank,
Daimler Trucks, California Casualty, and many
more. Concrete, actionable steps show you how
to plan a productive sales call, identify customer
needs, differentiate yourself from the
competition, and wrap up the sale. You'll also
learn proven techniques for building rapport,
overcoming objections, dealing with price
pressures, and handling the million little things
that can derail an otherwise positive sales
interaction. Sales are the lifeblood of your
company. Are they meeting your expectations?
What if you could exceed projected sales figures
and blow your competition out of the water? This
book provides the research-based framework to
ignite your sales team and excite your customer
base, for sustainable success in today's market.
Let Critical Selling® show you how to: Connect
with customers on a deeper level to build trust
Present a persuasive and value-based solution
tailored to your customer’s needs Handle pricing
pressure, doubt, and objections with confidence
Utilize proven methodologies that help you close
the sale Sales is about so much more than
exchanging goods or services for cash. It's about
relationships, it's about outperforming the
competition, it's about demonstrating real value,
and it's about understanding and solving
people's problems. Critical Selling shows you
how to bring it all together, using proven
techniques based on real sales performance
research.
The JOLT Effect Jan 31 2020 From the
bestselling co-author of The Challenger Sale, a
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paradigm-shattering approach to overcoming
customer indecision and closing more sales In
sales, the worst thing you can hear from a
customer isn’t “no.” It’s “I need to think about
it.” When this happens, deeply entrenched
business advice says to double down on your
efforts to sell a buyer on all the ways they might
win by choosing you and your business. But this
approach backfires dramatically. Why? Because
it completely gets wrong the primary driver
behind purchasing decision-making: once
purchase intent is established, customers no
longer care about succeeding. What they really
care about is not failing. For years, sales expert
Matthew Dixon has been busting longstanding
business myths. Now in The JOLT Effect, he and
co-author Ted McKenna turn their trademark
analysis and latest research to the vital and
growing problem of customer indecision—and
offer a shocking new approach that turns
conventional wisdom on its head. Drawing on a
brand-new, first-of-its-kind study of more than
two and a half million sales conversations from
across industry, they reveal the surprising truth
that high-performing sales reps grasp and their
average-performing peers don’t: only by
addressing the customer’s fear of failure can you
get indecisive buyers to go from verbally
committing to actually pulling the trigger.
Packed with robust data, counterintuitive
insights, and practical guidance, The JOLT Effect
is the playbook for any salesperson or sales
leader who wants to close the gap between
customer intent and action—and close more
sales.
IT Governance Apr 27 2022 Firms with superior
IT governance have more than 25% higher
profits than firms with poor governance given
the same strategic objectives. These top
performers have custom designed IT governance
for their strategies. Just as corporate
governance aims to ensure quality decisions
about all corporate assets, IT governance links
IT decisions with company objectives and
monitors performance and accountability. Based
on a study of 250 enterprises worldwide, IT
Governance shows how to design and implement
a system of decision rights that will transform IT
from an expense to a profitable investment.
StartupPro: How to set up and grow a tech
business Sep 28 2019 If your find yourself
Download Ebook Great At Work How Top
Performers Do Less Work Better And
Achieve More Read Pdf Free

daydreaming about your own business and not
just your next promotion, this book will help you
shape your ideas as you begin your
enrepreneurial journey.
The Top Performer's Guide to Attitude Mar 15
2021 The Top Performer's Guide to Attitude
examines the crucial topic of attitude in the
workplace, in a short guide that employees will
want to read and managers will want to give out.
Bad attitude can break a workforce; good
attitude can bring it to new heights. Top
performers must know how to capture the power
of attitude both in themselves and their
coworkers. In this short and effective guide,
Ursiny and DeMoss give the tools and
techniques needed to come out on top: -Making
smart choices -Focusing your actions Empathizing and strategizing -Picking your
relationships -A weekly attitude plan Using
exercises and checklists, employees will find it
easier to bring a positive and productive attitude
to the workplace and managers will see a vast
improvement in their staff.
The 2020 Workplace Dec 24 2021 From wellrespected human resources and corporate
training experts Jeanne C. Meister and Karie
Willyerd, a must-read guide to the innovative
strategies that the best companies are using to
create a workplace that the best talent
chooses—both today and in 2020. In The 2020
Workplace, Meister and Willyerd offer a battle
plan to start winning tomorrow’s employees
today.
Your Next Great Stock Apr 15 2021 A
comprehensive look at how to profit from the
power of stock screening With thousands of
stocks to choose from, how can you find the best
ones to invest in? Simple: start with a handful of
clues that tend to predict outstanding returns,
and then search the entire market in seconds for
stocks that are producing those clues. That's
stock screening, and it's the best way—the only
way, really—to consistently beat the market.
Written by experienced investment journalist
Jack Hough, Your Next Great Stock reveals the
most powerful screen strategies ever produced.
The strategies are easy to follow. If you have
Internet access and can balance a checkbook,
you can find winning stocks with this book as
your guide. You'll learn how to find young
companies poised for explosive growth, mature
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companies whose true profit potential is
temporarily hidden, and more. Stop relying on
overrated stock tips. Start using proven
screening strategies to find your next great
stock.
The Talent Edge Jul 19 2021 A practical step-bystep approach to hiring the right person. Every
hiring manager knows that the traditional hiring
and interviewing process is a poor tool for
predicting organizational fit and future on-thejob success. Behavioral interviewing can
improve your chances of picking the right
candidate two to five times over traditional
processes. It focuses on how the candidate
works rather than on skills, qualifications, and
impressions. The Talent Edge shows how you
can develop a concrete understanding of what
your own top performers do differently than the
majority of their peers, and how to translate that
knowledge into a better hiring system. While
using case studies from organizations that have
successfully transformed their hiring practices,
the book articulates the business case for a
Behavioral Interviewing system, and provides a
roadmap for implementing it. Comprehensive
coverage includes: how to write job profiles and
translate them into questions and answers that
can be used in the interview; how to prepare for
the interview, ask questions, and probe for the
right information. The book also offers advice on
how behaviors that are defined and proven to be
useful in the hiring process can be incorporated
into performance management, career
development, and succession planning.
The Gratitude Project Nov 30 2019 In our
fractured, “me-first” world, the science and
practice of thankfulness could be just the
antidote we need. Gratitude is powerful: not only
does it feel good, it’s also been proven to
increase our well-being in myriad ways. The
result of a multiyear collaboration between the
Greater Good Science Center and Robert
Emmons of the University of California, Davis,
The Gratitude Project explores gratitude’s deep
roots in human psychology—how it evolved and
how it affects our brain—as well as the
transformative impact it has on creating a
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meaningful life and a better world. With essays
based on new findings from this original
research and written by renowned positive
psychologists and public figures, this important
book delves deeply into the neuroscience and
psychology of gratitude, and explores how
thankfulness can be developed and applied, both
personally and in communities large and small,
for the benefit of all. With contributions from
luminaries such as Sonja Lyubomirsky, W.
Kamau Bell, Van Jones, and many more, this
edited volume offers more than just
platitudes—it offers a blueprint for a new and
better world.
8 Steps to High Performance Jun 29 2022 The
steps you need, for the results you want. There's
no shortage of advice out there on how to
perform better, and better than others, at work.
The problem is knowing which methods are
actually proven to work--and how you should act
on them to get the best results. In 8 Steps to
High Performance, talent expert and bestselling
author Marc Effron cuts through the noise with
his signature "science-based simplicity"
approach to identify what matters most and
show you how to optimally apply your time and
effort to boost your performance. It turns out
that higher performance comes from doing many
things well--but some of those things are not in
your power to change. Effron reveals the eight
key factors you do control and practical steps for
improving yourself on each one. You’ll learn:
How to set goals that create higher performance
Which behaviors predict higher performance in
different situations How to quickly develop the
most important capabilities Who to connect with
and why How to understand and adapt to your
company's strategy Why you sometimes
shouldn’t be the "genuine" you How to best
manage your body to sustain your performance
How to avoid management fads that distract you
from high performance Research-based,
practical, and filled with self-assessments, tools,
and templates to support your performance
goals at work, this short, powerful book will help
you and anyone on your team deliver
outstanding results.
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